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ᖃᓄᐃᒻᒪᑦ ᐅᕙᓃᑉᐱᑕ?

• ᓄᓇᓖᑦ ᑲᔪᓯᔪᒃᑯᑦ
ᑐᓴᖅᑎᐸᓪᓕᐊᖁᓪᓗᒋᑦ ᓄᓘᔮᓕᕆᓂᐅᑉ
ᐱᓕᕆᓂᖅ 2 ᐸᕐᓇᒃᑕᐅᓂᖓᓂᒃ

• ᑐᓴᕈᒪᒐᑦᑕ ᐃᓕᒃᓯᓐᓂᒃ
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Why are we here?

• Continue to provide updates to the 
community during Baffinland’s
Phase 2 planning

• We want to hear feedback
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ᐱᓕᕆᐊᕐᖑᔫᑉ ᐅᓂᒃᑳᖅᑕᐅᓂᖓ

Project Overview



ᓄᓘᔮᓂ ᓴᕕᕋᔭᔅᓴᖅ
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Mary River Iron Ore

ᓴᕕᕋᔭᔅᓴᑦᑎᐊᕚᓗᒃ ᐊᒻᒪᓗ

ᐊᖏᔪᒻᒪᕆᐊᓘᓪᓗᓂᓗ

High grade and 
large volume iron 

ore deposit
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ᖃᓄᖅ ᓴᕕᕋᔭᓐᓂᐊᕐᓂᐊᖅᐱᑕ? How do we mine?
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ᖃᓄᐃᒻᒪᑦ
ᐱᓕᕆᒃᑲᓐᓂᕆᐊᖃᑉᐱᑕ?
• ᓯᕗᓪᓕᖅᐹᓐᓂ ᐊᕐᕌᒎᓐᓂᒃ ᒪᕐᕈᓐᓂᒃ ᐅᔭᕋᓐᓂᐊᖅᓯᒪᓕᖅᑎᓪᓗᑕ
ᑐᑭᓯᓯᒪᔪᒍᑦ ᐅᔭᕋᓐᓂᐊᕐᓂᖅ ᐊᔪᓐᓇᖏᑦᑐᖅ ᐅᑭᐅᖅᑕᖅᑐᒥ

• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᔪᓐᓇᐅᑎᖓᓐ ᐱᔪᓐᓇᑎᑦᑎᒻᒪᑦ
ᐅᔭᕋᓐᓂᐊᕐᕈᓐᓇᓂᕐᒥᒃ ᐊᒻᒪᓗ ᐊᐅᓚᑎᑦᑎᔪᓐᓇᓂᕐᒥᒃ 4.2 
ᒥᓕᐊᓐ ᑕᓐᔅᓂᒃ ᓴᕕᕋᔭᔅᓴᒥᒃ ᐊᕐᕌᒍ ᐊᑕᐅᓯᕐᒥ. ᑕᒪᓐᓇ
ᑮᓇᐅᔭᓕᐅᕈᑕᐅᔪᓐᓇᖏᑦᑐᖅ

• ᐱᓕᕆᓂᖅ 2-ᖓᓂᒃ ᐊᖏᖅᑕᐅᑉᐸᑦ 12 ᒥᓕᐊᓐ ᑕᓐᔅᓂᒃ
ᐅᔭᕋᓐᓂᐊᕈᓐᓇᖅᓯᒐᔭᕋᑦᑕ ᐊᒻᒪᓗ ᐊᐅᓚᑎᑦᑎᔪᓐᓇᖅᓯᓗᑕ
ᐊᕐᕌᒍ ᐊᑕᐅᓯᕐᒥ

• ᐱᓕᕆᓂᖅ 2 ᐊᒻᒪᓗ ᓴᖅᑭᑕᐅᓂᖓ ᓄᓇᒃᑰᕈᑎᑯᑖᑉ
ᐱᒻᒪᕆᐅᕗᖅ ᑲᔪᓯᔪᓐᓇᕐᓂᖓᓄᑦ ᓄᓘᔮᓕᕆᓂᖅ

Why do we need to 
expand?
• In the first two years of production we 

have learned that mining is possible in 
the far north

• Baffinland’s permit allows to mine and 
ship 4.2 million tonnes of iron ore per 
year. This is not sustainable

• Phase 2 approvals will allow for 12 
million tonnes of iron ore to be mined 
and shipped per year

• Phase 2 and the creation of the railroad 
is critical to the success of Baffinland



ᐱᓕᕆᐊᕐᖑᔫᑉ ᐱᕙᓪᓕᐊᓂᖏᑦ
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Today

Project phases

• Increase production
• Construction of the North Railway
• Second ore dock 
• Supporting infrastructure

ᓴᓇᓂᖅ
Construction 
2013 – 2014

ᐊᐅᓚᓂᖅ
Operation

2015 onward 

ᐱᓕᕆᓂᖅ II
Phase 2

2017 – 2021

ᕿᓂᕐᓂᖅ
Exploration Phase

2004 - 2012

0 Mtpa 4.2 Mtpa 12 Mtpa0 Mtpa

• ᐅᔭᕋᔅᓯᐅᕐᓂᖅ ᐊᖏᓪᓕᕚᓪᓕᕐᓗᓂ

• ᓄᓇᒃᑰᕈᑎᑯᑖᑉ ᐊᖅᑯᓯᐅᖅᑕᐅᓗᓂ

• ᓴᕕᕋᔭᔅᓴᒥᒃ ᐅᓯᓕᖅᓱᐃᕕᓕᐅᒃᑲᓂᕐᓗᓂ

• ᐱᓕᕆᔾᔪᑎᐅᔭᕆᐊᓕᓐᓂᒃ ᓴᓇᒃᑲᓂᕐᓗᓂ



ᐊᓯᔾᔨᕈᑕᐅᔪᑦ ᐱᓕᕆᓂᖅ 2-ᒥ
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Changes for Phase 2

1 2 3 4
ᐅᔭᕋᓐᓂᐊᖅᕕᒃ

Mine Site
ᕿᓐᖑᐊ

Milne Port
ᐅᓯᑲᑦᑕᕐᓂᖅ

Shipping
ᐃᖏᕐᕋᔾᔪᑎᓕᕆᓂᖅ

Transportation
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ᐅᔭᕋᓐᓂᐊᖅᕕᒃ

Mine Site



ᐅᔭᕋᓐᓂᐊᖅᕕᒻᒥ
ᐊᓯᔾᔨᖅᑐᑦ
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Changes at the Mine 
Site



ᐅᔭᕋᓐᓂᐊᖅᕕᒻᒥ
ᐊᓯᒥᔾᔨᖅᑐᑦ
•ᐃᓂᖃᕝᕕᐅᔪᖅ ᓴᓇᔭᐅᒋᐊᕐᓗᓂ

• ᓯᖁᓪᓗᐃᔾᔪᑎ ᓴᕕᕋᔭᔅᓴᒥᒃ ᓅᓪᓗᒍ
ᕿᓐᖑᐊᓄᑦ

•ᓄᓇᒃᑰᕈᑎᑯᑖᓄᑦ ᐊᖅᑯᑎᓕᐅᕐᓂᖅ
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Changes at the Mine 
Site
• Construction of upgraded camp 

• Moving crushing of ore to Milne 
Port

• Construction of rail line
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ᐃᖏᕐᕋᔪᓕᕆᓂᖅ

Transportation
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ᓄᓇᒃᑰᕈᑎᑯᑖᑉ ᐊᖅᑯᑎᖓᑕ ᐋᖅᑭᒃᓯᒪᓂᖓ

Rail alignment

• ᓄᓇᒃᑰᕈᑎᑯᑖᒃᑯᑦ ᓴᕕᕋᔭᔅᓴᒥᒃ ᐅᓯᖃᑦᑕᕐᓂᖅ ᐊᑲᐅᓂᖅᓴᐅᒻᒪᑦ

• ᓄᓇᒃᑰᕈᑎᑯᑖᑉ ᐊᖅᑯᑖ ᓴᓇᔭᐅᓂᐊᖅᐳᖅ ᓴᓂᑦᑎᐊᖓᒍᑦ

ᐊᖅᑯᑎᑐᐃᓐᓇᐅᑉ

• ᓄᓇᒃᑰᕈᑎᑯᑖᑉ ᐊᖅᑯᑎᖓ ᓴᓇᔭᐅᓂᐊᖅᐳᖅ ᑖᒃᓱᒪ

ᐃᖏᕐᕋᖃᑦᑕᓂᕐᒧᑦ ᐊᖏᖅᑕᐅᓯᒪᔫᑉ ᐃᓗᐊᒍᑦ

• Rail is a more efficient way to move more ore
• Rail line will be built next to the Tote Road
• Rail line will be built within the existing 

transportation corridor



ᐅᑭᐅᖅᑕᖅᑐᒥ ᓄᓇᒃᑰᕈᑎᑯᑖᑉ
ᐊᖅᑯᑎᖓᑕ ᐋᖅᑭᒃᓯᒪᓂᖓ

• ᐳᖅᑐᓯᓯᒪᔪᒃᑯᑦ ᐊᖅᑯᑎᑯᑖᒃ

• ᑐᓴᐅᒪᖃᑦᑕᐅᑎᔾᔪᑏᑦ ᓇᐸᔪᑦ

• ᐃᓪᓗᕋᓛᑦ ᐃᓗᓕᖃᑦᑐᑦ ᐆᒻᒪᖅᑯᑎᓂᒃ
ᐊᓯᔾᔨᖅᑕᐅᑎᓄᑦ ᐊᒻᒪᓗ ᓇᓗᓇᐃᖅᑎᕆᔾᔪᑎᓂᒃ

• ᐃᑳᖅᕖᑦ ᐃᓄᓐᓄᑦ ᓂᕐᔪᑎᓄᓪᓗ

• ᒪᕐᕉᒃ ᓄᓇᒃᑰᕈᑎᑯᑖᒃ

• ᐅᓪᓗᖅ ᒪᕐᕈᐃᓱᖅᐸᓪᓗᒍ

14

North railway 
infrastructure
• Raised railway bed and track

• Communication towers

• Sheds containing power switching 
and signaling systems

• Rail crossings for people and animals

• Two trains 

• Two round trips per day 



ᐊᓯᔾᔨᕈᑕᐅᔪᑦ ᐊᖅᑯᑎᒧᑦ

Changes to the Tote Road
• ᓄᓇᒃᑰᕈᑎᑦ ᐅᓯᑲᑦᑕᐅᑏᑦ ᐅᓄᖅᓯᕚᓪᓕᕐᓗᑎᒃ ᓴᓇᔪᖃᓐᓂᖓᓂ. ᖃᑦᓰᓐᓇᕈᕆᐊᕐᓗᑎᒃ
ᓄᓇᒃᑰᕈᑎᑯᑖᓄᑦ ᐊᖅᑯᑎ ᓴᓇᔭᐅᔭᕇᖅᐸᑦ. 

• ᐊᖅᑯᑎ ᓱᓕ ᐊᑐᖅᑕᐅᓂᐊᖅᐳᖅ ᐃᓄᓐᓂᒃ ᐊᒻᒪᓗ ᐱᖁᑎᓂᒃ ᐅᓯᑲᑦᑕᖅᑐᓄᑦ

• ᐊᑦᑕᓇᖅᑕᐃᓕᒪᓂᕐᒧᑦ ᐊᒻᒪᓗ ᓂᕐᔪᑎᓄᑦ ᐸᖅᑭᔭᐃᓂᕐᒧᑦ ᐊᑐᖅᐸᒌᖅᑐᑦ
ᐊᓯᔾᔨᔾᔮᖏᑦᑐᑦ ᑕᕝᕙᓂ ᐱᓕᕆᓂᖅ 2-ᒥ

• ᓄᓇᓖᑦ ᐊᖅᑯᒻᒥᒃ ᐊᑐᕈᓐᓇᕐᓂᖓ ᐊᓯᔾᔨᔾᔮᖏᑦᑐᖅ
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• Increase of number of trucks due to construction 
activities. Decrease in activity following rail construction

• Tote road will still be used for transport of people  and 
equipment

• Measures of safety and wildlife protection will not 
change during phase 2

• Community access to road will not change



ᓄᓇᒃᑰᕈᑎᑯᑖᑉ ᐊᒻᒪᓗ
ᐊᖅᑯᑎ
• ᓄᓇᒃᑰᕈᑎᓄᑦ ᐅᓯᑲᑦᑕᐅᑎᓄᑦ ᓴᕕᕋᔭᔅᓴᒥᒃ
ᐊᖁᑏᑦ ᖃᑦᓰᓐᓇᕈᖅᐹᓕᕐᓂᐊᖅᐳᑦ ᑖᓐᓇ
ᐱᓕᕆᐊᕐᖑᓂᖓᓂ

• ᐃᖅᑲᓇᐃᔮᔅᓴᐃᑦ ᐊᑦᔨᒋᖏᑕᖏᑦ
ᓴᖅᑭᖔᓐᓂᐊᖅᑐᑦ

• ᐊᑲᐅᓂᖅᓴᐅᒻᒪᑦ ᓴᕕᕋᔭᔅᓴᒥᒃ ᐅᓯᑲᑦᑕᓂᕐᒧᑦ

• ᐅᖅᓱᐊᓗᒻᒥᒃ ᐊᑐᓐᖏᓂᖅᓴᐅᓗᓂ

• ᓱᕈᐃᖏᓂᖅᓴᐅᓗᓂ

• ᐳᔪᕐᓗᖃᖏᓂᖅᓴᐅᓗᓂ

• ᓂᕐᔪᑎᓄᓪᓗ ᐊᒃᑐᐃᖏᓐᓂᖅᓴᐅᓕᕐᓗᓂ
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Rail vs Tote Road

• Number of ore haul truck drivers will 
decrease over the life of the project

• Other types of jobs will replace 
these positions

• More efficient way to move more 
ore

• Less fuel consumption

• Less waste generation

• Less dust emissions

• Minimizes animal interactions




