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1 Geographic Context 
 

 

 





PROJECT PROPOSAL SUMMARY 

Baffinland’s Mary River Project 

PHASE 2 Proposal 

 

On October 29, 2014, the Nunavut Planning Commission (NPC) received a request for a conformity 

determination from Baffinland Iron Mines Corporation (BIMC) for a Phase 2 development proposal of the 

Mary River Project (Phase 2). 

BIMC proposed Phase 2 activities are inside the boundaries of the North Baffin Regional Land Use Plan 

(NBRLUP). 

The Nunavut Impact Review Board (NIRB) issued a Project Certificate No. 005 (PC 005) to the BIMC for the 

Mary River Project in December, 2012.  The BIMC further received an amendment to PC No 005 for the Early 

Revenue Phase (ERP) in May, 2014. 

The ERP enables BIMC to mine and truck ore along an existing tote road to Milne Inlet, then ship up to 4.2 

million tonnes per annum (mtpa) of iron ore from Milne Port through Eclipse Sound to world markets. 

In the Phase 2 proposal, BIMC has stated; 

-it will continue with a planned phased development approach of the Mary River Project and continue 

to defer the construction of certain projects that are already approved under PC 005.  

and that; 

-construction and operation of the railway to Steensby Inlet and the port at Steensby Inlet  are to be 

delayed beyond 2015, the BIMC also states that they are still committed to the development of a 

railway and a Steensby Port as authorized under PC 005.” 

Further, the BIMC suggests that more capital investment is necessary to initiate the railway phase of the 

project that exceeds $5 billion and that the current market condition do not allow BIMC to achieve this goal.  A 

need exists for the BIMC to demonstrate the ability of their proposed project to generate cash flow, and to 

demonstrate the quality and demand for their iron ore product.  For this reason the BIMC is proposing the 

Phase 2 proposal that is associated the development of the Mary River Project.  The Phase 2 activities are 

intended to enhance already existing infrastructure for the ERP which would allow BIMC to increase shipments 

of iron ore from Milne Port to the world markets. 

Summary of Phase 2 Activities 

 BIMC wishes to retain all authorizations that are already in place allowing the Company to proceed 

with the development of the railway and Steensby Port once financing is secured.  

 Increase shipping of iron ore 7.8 mtpa above already approved 4.2 mtpa under the ERP from the Milne 

port, through Milne Inlet, through Eclipse Sound (total 12 mtpa) 

o Increase of shipping fleet  

 Tugs  

(ERP-2) (Phase 2 - 4) 

 Ice management vessels  

(ERP –none) (Phase 2 – 2) 



 Polar Class Ore Carriers (Self discharging) 

(ERP -none)  (Phase 2 -2) 

o Increasing the trucking fleet to transport up to 12 mtpa, 22 trucks (ERP) to 75 trucks (Phase 2) 

o Increasing truck trips per day to 300 round trips per day 

o Twinning of 4 existing bridges along the Tote Road 

 After construction of the Steensby Railway and Port, an additional 18 mtpa would be sent through 

those facilities.  This will increase the total rate of extraction to 30 mtpa 

 Increased utilization of Milne Port for shipping,   

o Addition of a second dock  

o Increase areas of footprint or potential development area (PDA) to be used already approved as 

described in the PC 005 

o Additional fuel storage on land and in water 

o Configuration of ore dock to be capable of accommodating all-season shipping 

 Extension of the shipping season from June into March with expected total of 150 voyages that 

includes the ore carriers, freight and fuel vessels 

o Shipping season starts in June (after ice has degraded in quality) 

o 7-8 mpta during open season 

o 4 mtpa during winter months-   NPC estimates between 44 to 84 one way ships passages 

annually that involve ice breaking between Milne Port and Baffin Bay 

 Trans-shipping from the purpose built ice class self-discharging ore carriers to Cape vessels in Eclipse 

Sound during the open water season (mid-July & mid-October), and trans-shipping from the purpose 

built ice class self-discharging ore carrier(s) to market Panamax and Cape vessels in Greenland waters 

from June to mid-July and from mid-October into March. 

 The buildup to full capacity of ore shipment to 12 mtpa will take several years 

 Maximize open water shipping season by increasing port utilization 

 Based on estimated reserves, Deposit No. 1 could extend life of project for 21 yrs 

 BIMC assumes that the Phase 2 activities will provide financing for the railway/Steensby Port 

components of the approved Mary River Project that would become available to begin engineering by 

the year 2020 with a full scale mobilization at all project sites by 2021 

 Enlargement of ore stockpile to 150,000 tonnes, 2 additional crushers, haul trucks 

 Increase accommodations to 500 employees capability 
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