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APPENDIX A: WORKSHOP PHOTOS 



 

106 
Results of Community Workshops Conducted for Baffinland Iron Mines Corporation’s Phase 2 Proposal 

  

Workshop #1 – Invited Persons 
 

Workshop #1 – Invited Persons 
 

  

Workshop #1 – Public Open House Workshop #1 – Public Open House 
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Workshop #2 – Invited Persons 
 

Workshop #2 – Invited Persons 

  

Workshop #2 – Public Open House Workshop #2 – Public Open House 
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Workshop #3 – Invited Persons 
 

Workshop #3 – Invited Persons 

  

Workshop #3 – Public Open House Workshop #3 – Public Open House 
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Workshop #4 – Invited Persons 
 

Workshop #4 – Invited Persons 

  
Workshop #4 – Invited Persons Workshop #4 – Public Open House 
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Workshop #5 – Invited Persons 

 
Workshop #5 – Invited Persons 

  
Workshop #5 – Public Open House Workshop #5 – Public Open House 
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Verification Meeting 

 
Verification Meeting 

  
Verification Meeting Verification Meeting 
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APPENDIX B: WORKSHOP CONSENT FORMS 
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APPENDIX C: WORKSHOP QUESTIONNAIRES AND DATA COLLECTION GUIDES 
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**Notes** 

- Important sea-ice/ocean travel corridors and land use areas will be spatially documented on 
monthly/seasonal maps. However, detailed land use mapping will not occur as the original IQ study 
has already documented much of this information. 
- Only sea ice and ocean use in the Eclipse Sound area will be focused on for the seasonal 

Workshop #1 Seasonal Calendar Data Collection Guide 

Theme 
Description 

(Note – Information may be textual or spatial) 

Month or season  

Weather conditions 

 Temperature 

 Sunlight 

 Precipitation 

 

Sea ice conditions  

Important sea-ice/ocean travel corridors  

Travel methods used 

 Snow machine 

 Dog team 

 Boat 

 ATV 

 

Land use activities and locations 

 Marine mammal harvesting 
o Seal (e.g. ringed, bearded, harp) 
o Narwhal 
o Beluga 
o Bowhead 
o Killer whale 
o Walrus 
o Polar bear 

 Fishing 

 Camping / cabin trips and touring 

 Inter-community travel 

 Travel to inland areas (e.g. for hunting) 

 Floe edge hunting and camping 

 Tourism (e.g. park use, polar bear hunting, 
floe edge tourism) 

 Birds and egg harvesting (e.g. geese, cliff 
nesting birds) 

 Other marine resources (e.g. seaweed, 
clams, mussels) 

 

Land use intensity 

 None (the activity does not occur during this 
time period) 

 Low (the activity occurs, but not often) 

 Medium (the activity occurs often) 

 High (the main period when this activity 
occurs) 

 

Other land use information 

 Approximate number of land users 
participating in activities 

 Types of people/groups engaged in land use 
activities 

 Length of time land users are engaged in 
particular activities (e.g. day trips, 
weekends, multi-day trips) 

 Other 
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calendar. Terrestrial land uses will not be documented in any detail. Information on terrestrial 
uses, when provided by IQ holders, will not be discouraged or ignored, but will be recorded in a 
summarized manner instead. 
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Workshop #2 Questionnaire / Data Collection Guide 
 
1. Now that you’ve had an opportunity to learn more about the shipping through ice component of 

Baffinland’s Phase 2 proposal, what are your general impressions of it?  
2. Do you have any concerns you would like to share with us regarding the shipping through ice 

component of the Phase 2 proposal? Specifically with regards to:  
a. Inuit land use. If so, please describe the land use you are concerned about, why you are 

concerned, and the time of year in which your concern relates to.  
b. Marine mammals and the marine environment. If so, please describe the marine 

mammals/marine environment component you are concerned about, why you are 
concerned, and the time of year in which your concern relates to.  

c. Other. If so, please describe your concern in more detail and the time of year in which it 
relates to (if applicable).  

3. Do you have any suggestions as to how your concerns might be alleviated (i.e. suggested mitigation 
and monitoring options)? Specifically with regards to:  

a. Inuit land use  
b. Marine mammals and the marine environment  
c. Other  

4. What are your thoughts on the shipping through ice mitigation and monitoring options discussed by 
Baffinland in this workshop? Do you think they are a good idea? Can they be improved? If so, how?  

a. Ship track crossing options (e.g. methods, locations, timing, community notification, other 
logistical matters)  

b. Monitoring options  
c. Employment/business opportunities  
d. Other  

5. Can you describe what the ice conditions are like along:  
a. The proposed Phase 2 shipping through ice route in Eclipse Sound?  
b. Navy Board Inlet and Lancaster Sound?  
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Workshop #3 Questionnaire / Data Collection Guide 

 
1. Now that you’ve had an opportunity to learn more about the open water shipping component of 

Baffinland’s Phase 2 proposal, what are your general impressions of it?  
2. Do you have any concerns you would like to share with us regarding the open water shipping 

component of the Phase 2 proposal?  Specifically with regards to:  
a. Inuit use of the marine environment  
b. Marine mammals  
c. Other  

3. How would you characterize Inuit hunters’ current interactions with open water shipping?  
4. Do you have any suggestions as to how your concerns might be alleviated (i.e. suggested mitigation 

and monitoring options)?  Or how conflicts between Baffinland and hunters can be avoided? 
Specifically with regards to:  

a. Inuit use of the marine environment 
b. Marine mammals and the marine environment  
c. Other  

5. Among the potential trans-shipping locations in Milne Inlet presented by Baffinland, are there any 
that are preferable/less preferable to you?  Why?  

6. What are your thoughts on the open water shipping mitigation and monitoring options discussed by 
Baffinland in this workshop?  Do you think they are a good idea/bad idea?  Can they be improved?  If 
so, how?  

a. Mitigation options (1st avoid the impact to the extent possible, 2nd minimize the impact to 
the extent possible, 3rd mitigate the impact to the extent possible)  

b. Monitoring options (monitoring that can compare predicted versus actual impacts)  
c. Employment/business opportunities  
d. Other  

7. Can you describe what the ocean and boating conditions (e.g. wind, currents, tides, hazards, 
icebergs,) are like along:  

a. The proposed Phase 2 shipping route in Eclipse Sound and Pond Inlet?  
b. Navy Board Inlet and Lancaster Sound?  
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Workshop #4 Questionnaire / Data Collection Guide 
 
1. Now that you’ve had an opportunity to learn more about Baffinland’s Phase 2 proposal, what are 

your general impressions of it? 
2. Do you have any concerns you would like to share with us regarding potential caribou interactions 

with the proposed Phase 2 activities?  Specifically with regards to: 
a. Caribou populations.  If so, please describe what exactly you are concerned about, why you 

are concerned, and the time of year in which your concern relates to. 
b. Inuit harvesting of caribou. If so, please describe what exactly you are concerned about, why 

you are concerned, and the time of year in which your concern relates to. 
c. Other.  If so, please describe your concern in more detail and the time of year in which it 

relates to (if applicable). 
3. Please describe the time horizon in which you expect to see an increase in caribou population 

numbers in the northern Baffin Island region.  
4. Please describe the general lifecycle and ecology of northern Baffin Island caribou, using 

months/seasons for reference if possible [note: mapping may occur]. 
5. Please describe contemporary Inuit caribou harvesting activities in the northern Baffin Island region, 

using months/seasons for reference if possible [note: mapping may occur]. 
6. Do you think that the tote road activity described will prevent caribou populations from recovering 

or slow recovery? 
7. Do you have any suggestions as to how your concerns might be alleviated (i.e. suggested mitigation 

and monitoring options)?  Specifically with regards to: 
a. Caribou populations 
b. Caribou interactions with the road, and traffic effects on caribou movement 
c. Inuit harvesting of caribou 
d. Other 

8. What are your thoughts on the mitigation and monitoring options for caribou discussed by 
Baffinland in this workshop?  Do you think they are a good idea/bad idea?  Can they be improved?  If 
so, how? 

a. Mitigation options 
b. Monitoring options 
c. Employment/business opportunities 
d. Other  
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Workshop #5 Questionnaire / Data Collection Guide 
 
1. Is the information collected during Workshop #1 (contemporary Inuit land use) accurate and 

complete?  Does any information need to be added or modified?  Specifically with regards to: 
a. Inuit land use 
b. Environment / wildlife  
c. Other 

 

2. Is the information collected during Workshop #2 (shipping through ice) accurate and complete?  
Does any information need to be added or modified?  Specifically with regards to: 

a. Inuit land use 
b. Environment / wildlife 
c. Community concerns 
d. Mitigation, monitoring, and compensation recommendations 
e. Shipping route conditions in Eclipse Sound and Navy Board Inlet 
f. Other 

 

3. Is the information collected during Workshop #3 (open water shipping) accurate and complete?  
Does any information need to be added or modified?  Specifically with regards to: 

a. Inuit land use 
b. Environment / wildlife 
c. Community concerns 
d. Mitigation, monitoring, and compensation recommendations 
e. Trans-shipping locations 
f. Shipping route conditions in Eclipse Sound and Navy Board Inlet 
g. Other 

 

4. Is the information collected during Workshop #4 (caribou) accurate and complete?  Does any 
information need to be added or modified?  Specifically with regards to: 

a. Inuit land use 
b. Environment / wildlife 
c. Community concerns 
d. Mitigation, monitoring, and compensation recommendations 
e. Other  




